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About KAIZEN™ Congress India

KAIZEN™ Congress India has become one of India’s most
important annual gatherings of professionals and experts in the
Operational Excellence, Lean and KAIZEN™ domain. The
objective of this event is to give anopportunity to LEARN, SEE,
SHARE & GET INSPIRED by global methods of KAIZEN™ and lean

from the industry Stalwarts and Pioneers from across the globe.

Event Highlights ‘



https://youtu.be/tHVFdni_7cs

Event Features

v/ Keynote Session

v/ KAIZEN™ Knowledge session

v/ Panel Discussion

v/ KAIZEN™ National Case
Study Competition

v/ KAIZEN™ Benchmark Tour
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Welcome Note and Keynote Address

Opening Keynote Address Keynote Address - Il

Dr. N. Ravichandran

Chief Mentor - UCAL Fuel Systems
Retd. Executive Director - Lucas TVS

Dr. Ravichandran is a renowned industry expert

and has several years of experience in the
automotive sector. In his keynote address, he

shares his valuable insights and knowledge on the
importance of KAIZEN™ methodologies in

achieving business excellence.

Mr. Laxminarayan Ganesh

Chairman & Managing Director
Rane Holdings Ltd.

In this address, Mr. Ganesh shares his valuable
insights and share the importance of continuous
improvement, leadership, and innovation.

As one of the leading figures in the Indian
automotive industry, Mr. Ganesh provides an in-
depth analysis of the challenges and opportunities
facing the sector and offers practical advice

on how organizations can stay ahead of the curve.


https://youtu.be/8N-tcXq_Cno
https://youtu.be/A60kyPenm4E
https://youtu.be/YDjgh-5a4RY

DAY1 HIGHLIGHTS

Welcome Note and Keynote Address

Strat To Action - A
Top-Down Process

Vinod Grover

Managing Director - South Asia &
Africa - Kaizen Institute

Mr. Grover presented “Strat to Action - A Top
- Down Process” at the 12th Annual
KAIZEN™ Congress India 2023. This
insightful presentation will highlight a
systematic approach to transforming
strategic plans into tangible actions that
drive results.
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https://youtu.be/SFnW1CfMfI0
https://youtu.be/-aEjU9Hn2TE

DAY1 HIGHLIGHTS vd °ZEN

Introduction of Panellist - Strat To Action

The Panel discussion took place at the 12th Annual KAIZEN™ Congress India 2023, and the panelists shared their valuable insights on how to effectively implement
strategies and turn them into actions for achieving business excellence. The conversation revolved around the challenges faced by organizations in executing
strategies, the importance of continuous improvement, and the role of leadership in driving change.

Dr. Joydeep
Chatterjee

Director - Manufacturing
Quality Cummins - India.

Mr. Vinod Grover

Managing Director - South Asia
& Africa Kaizen Institute

Mr. Rajesh
Raghavan

President - Corporate
Rane Holdings Ltd.

Mr. Shri Maoranjan
Pani

Chief General Manager,
Anand Milk Union (Amul)



https://youtu.be/UprmBIePnIE
https://youtu.be/iut8qHpVIpg
Linkhttps://youtu.be/pWlTr3bJF-U
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Masterclass on Strat Planning
& Hoshin Deployment

N.Gopalakrishnan

Partner & Director - East Africa
Kaizen Institute

> Vote of Thanks

Vinod Grover

In this insightful session, Mr. Gopalakrishnan will take you through VTt e D et e T

the fundamentals of strategic planning, the Hoshin Kanri approach, Africa - Kaizen Institute

and how it can help your organization achieve its goals and
objectives. With his vast experience in the field of continuous

improvement, Mr. Gopalakrishnan has also shared practical tips

and techniques on how to implement Hoshin Deployment in your In this captivating speech, Mr. Grover expresses his sincere
organization effectively. appreciation and gratitude to all the distinguished guests,

speakers, participants, and organizers who contributed to the
resounding success of the event. His words resonate with
wisdom, reflecting Kaizen Institute’ s commitment to continuous

improvement and excellence in South Asia.


https://youtu.be/NEE6SH-t2Eg
https://youtu.be/jWhZW9IvkjQ

P d KAIZEN™
‘ INSTITUTE

KAIZEN™ National Watch Award Ceremony | p
Case Study Competition

WINNER Mankind Pharma

| 1°" RUNNER UP | | 2"° RUNNER UP | | SPECIAL RECOGNITION | | SPECIAL RECOGNITION |

PGP Glass Ltd APAR Industries Ltd. Tata Motors Odisha Mining Corporation

WINNER Titan Company Ltd.



https://youtu.be/pWlTr3bJF-U
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KAIZEN™ Benchmark Tours
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Felicitation of KAIZEN™ National
Case Study Competition Judges

Amit Renuse D.D.Kulkarni Deepak Shrivastava Laxman Mahele

Pinakin Mokashi Pradeep Paranjpe Sachin Jadhav Tejasa Purandare
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Glimpse of Attending Companies
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Video Testimonials

Manikanta Grandhi

Executive
Aurobindo Pharma Ltd.

Moinakhtar Siddiqui

Dy. Manager
Raychem RPG(P) Ltd.

Pramay Ekawade Gururaj H.G.

Manager EHS Manager Innovation
Abbott India Limited Titan Company Ltd.


https://youtu.be/U1suHfZA_28
https://youtu.be/tKAb8L-WBuE
https://youtu.be/jiRDqik8fus
https://youtu.be/7Car8icXzsg
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Photo Gallary

VIEW NOW
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Video Gallary

VIEW NOW



https://drive.google.com/drive/folders/11jIECtBioDksikEdxOOcVSnyQ0IDmk9d?usp=share_link
https://youtube.com/playlist?list=PLQXMkBo7opwcgHBCij075EqMXwbHFYq-8
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Thank you

for being a part of KAIZEN™ Congress India 2023
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